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Abstract: 

This study explores the intricate relationship between cultural 

heritage and tourism in Prayagraj, Uttar Pradesh, with a focus 

on the commercialization and sustainable management of 

heritage sites. Prayagraj, a city rich in historical and religious 

significance, hosts iconic landmarks such as the Triveni Sangam, 

Kumbh Mela, and ancient architectural marvels that attract 

millions of tourists annually. The research investigates how 

these heritage assets are being commodified to cater to the 

growing tourism industry, and the resulting socio-economic 

implications for the local community. Findings reveal that while 

commercialization has significantly boosted local employment 

and infrastructure development, it has also led to concerns about 

cultural dilution, environmental degradation, and the neglect of 

heritage conservation norms. There is a growing tension 

between economic gains and the preservation of authenticity. 

The study concludes that a balanced approach—combining 

responsible tourism practices, stakeholder engagement, and 

policy regulation—is essential for sustaining both the cultural 

integrity and economic benefits of heritage tourism in Prayagraj. 

Future research can focus on developing community-based 

tourism models, digital heritage promotion, and policy 

frameworks that ensure inclusive and sustainable development. 

This paper contributes to a deeper understanding of how 

heritage can be both protected and promoted in culturally 

vibrant cities like Prayagraj. 



Aman Singh and Rajesh Kesari  109 
 

Keywords: Cultural Heritage, Heritage Tourism, 

Commercialization, Sustainable Management,, Community-

Based Tourism, Cultural Preservation 

Introduction: 

 Cultural heritage tourism has emerged as a significant driver of 

regional development, especially in countries with rich historical and 

spiritual traditions like India. The convergence of culture and tourism not 

only preserves the legacy of the past but also acts as a catalyst for 

economic and social growth. In this context, Prayagraj, formerly known as 

Allahabad, stands as a prime example. (Richards, G. (2018). Cultural 

Tourism: A Review of Recent Research and Trends.) located in Uttar 

Pradesh, Prayagraj is an ancient city revered for its religious, historical, 

and cultural importance. It is globally renowned for the Triveni Sangam—

the confluence of the Ganga, Yamuna, and mythical Saraswati rivers—and 

the grand Kumbh Mela, which draws millions of pilgrims and tourists 

from across the world. 

The current scenario in Prayagraj reflects a growing trend of 

integrating cultural heritage with tourism development. Major 

infrastructural upgrades, digital tourism initiatives, and the branding of 

religious events have contributed to the commercialization of the city's 

heritage. However, this commercialization brings with it challenges, 

including the risk of cultural erosion, over-tourism, environmental stress, 

and inadequate preservation of monuments and intangible heritage. 

The city‘s development as a cultural and tourism hub can be traced 

back to colonial times when it served as an administrative center under 

British rule. The construction of educational institutions, administrative 

buildings, and transport networks during the 19th and early 20th centuries 

laid the foundation for modern urban growth. Post-independence, 

Prayagraj continued to evolve as a cultural node, with the periodic 

organization of the Kumbh Mela gaining international recognition. In 

recent decades, government-led initiatives under schemes like Swadesh 

Darshan and PRASHAD (Pilgrimage Rejuvenation and Spiritual 

Augmentation Drive) have further contributed to the city's transformation 

into a structured heritage tourism destination. 

Despite these efforts, the balance between cultural preservation 

and tourism promotion remains delicate. The indiscriminate 

commercialization of cultural events and heritage sites often leads to loss 

of authenticity and undermines the long-term sustainability of cultural 

tourism. Therefore, understanding the historical trajectory and current 



110 Integrating Cultural Heritage … in Prayagraj, Uttar Pradesh 
 

dynamics of tourism in Prayagraj is essential for developing strategies that 

support both economic development and heritage conservation.  

Kumari and Thakur (2024) conducted a comprehensive 

bibliometric analysis to trace the academic evolution and key trends in the 

field of sustainable religious tourism. Yadav et al. (2024) examined the 

significant changes in urban land use and spatial structure in Prayagraj as a 

result of the Kumbh Mela, one of the world‘s largest religious gatherings. 

Using geospatial technologies and satellite imagery, the study mapped 

how the temporary infrastructure created for the festival alters the physical 

and cultural landscape of the city. Pandey (2025) conducted an in-depth 

study to evaluate the level of tourist satisfaction at major religious 

destinations in Uttar Pradesh, with a particular focus on visitor 

experiences, expectations, and service quality.  

Objectives of the Study: 

1. To examine the extent and forms of commercialization at key cultural 

heritage sites in Prayagraj and assess their impact on the authenticity and 

integrity of these sites. 

2. To evaluate the current sustainable management practices adopted at 

heritage sites in Prayagraj, with a focus on governance frameworks, 

stakeholder participation, and resource conservation. 

3. To propose an integrative model for the sustainable commercialization 

of heritage tourism in Prayagraj that aligns economic development with 

cultural preservation. 

Materials and Methods  

This study adopts a mixed-methods case study approach to 

investigate the complex interplay between cultural heritage, tourism 

commercialization, and sustainable management practices in Prayagraj, 

Uttar Pradesh. The methodology is designed to provide both quantitative 

insights and qualitative depth, enabling a holistic understanding of the 

dynamics at play. A descriptive and exploratory case study framework 

has been employed to examine multiple heritage sites within Prayagraj. 

These include landmarks such as the Allahabad Fort, Anand Bhavan, 

and the Triveni Sangam, which serve as focal points for tourism and 

cultural significance. This design facilitates an in-depth contextual 

analysis of site-specific challenges and strategies. The Primary data is 

collected through structured surveys, semi-structured interviews, and 

on-site observations by surveys, interviews, are conducted with key 

stakeholders, including officials from the tourism department, heritage site 
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managers, local business owners, and community leaders. However,  

secondary data sources include government tourism reports, academic 

journals, policy documents, and previous research studies related to 

heritage tourism, cultural policy, and urban management in Indian cities. 

A purposive sampling method is used to select participants with 

direct relevance to the research objectives. For tourists, systematic 

random sampling is applied at key sites during peak and off-peak hours 

to ensure diversity in respondent profiles. 

Data Analysis 

● Quantitative data from surveys are analysed using descriptive 

statistics and correlation techniques to identify trends and 

relationships between commercialization, tourist satisfaction, and 

perceptions of heritage value. 

● Qualitative data from interviews and observations are examined 

using thematic analysis, allowing for the identification of 

recurring patterns, stakeholder perspectives, and management 

challenges. 

Table: Primary Data of 200 Respondents on Heritage Tourism in 

Prayagraj 

Variable Category Frequency (n) Percentage (%) 

1. Gender Male 110 55% 

 Female 90 45% 

2. Age Group 18–25 50 25% 

 26–40 85 42.5% 

 41–60 45 22.5% 

 60+ 20 10% 

3. Purpose of Visit Religious/Pilgrimage 130 65% 

 Cultural/Educational 30 15% 

 Leisure/Tourism 40 20% 

4. Awareness of 

Heritage 

Significance 

Aware 155 77.5% 

 Not Aware 45 22.5% 

5. Satisfaction with 

Facilities 
Very Satisfied 22 11% 

 Satisfied 74 37% 

 Neutral 48 24% 

 Dissatisfied 38 19% 

 Very Dissatisfied 18 9% 

6. Perception of 

Commercialization 

Positively Enhances 

Experience 
90 45% 

 No Major Impact 52 26% 
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Negatively Affects 

Heritage Value 
58 29% 

7. View on 

Sustainability 

Measures 

Adequate Efforts Seen 60 30% 

 Inadequate Measures 97 48.5% 

 Unaware 43 21.5% 

8. Recommendation 

to Improve Sites 
Improve Cleanliness 150 75% 

 
Better 

Interpretation/Guides 
110 55% 

 
Limit Commercial 

Activities 
95 47.5% 

 
More Community 

Involvement 
70 35% 

 

Descriptive Statistical Analysis 

1. Gender Distribution 

Male (55%), Female (45%) 

2. Age Group Distribution 

Age Group Frequency % 

18–25 50 25% 

26–40 85 42.5% 

41–60 45 22.5% 

60+ 20 10% 

Most tourists are young to middle-aged (26–40 years), indicating a 

working-age population dominates heritage visits. 

3. Purpose of Visit 

Purpose Frequency % 

Religious/Pilgrimage 130 65% 

Cultural/Educational 30 15% 

Leisure/Tourism 40 20% 

Religious tourism is the primary motivator in Prayagraj—aligned with its 

spiritual identity. 

4. Awareness of Heritage Significance 

Awareness Frequency % 

Aware 155 77.5% 

Not Aware 45 22.5% 

High awareness suggests scope for guided and interpretive services to 

deepen heritage understanding. 

 



Aman Singh and Rajesh Kesari  113 
 

5. Satisfaction with Facilities 

Satisfaction Level Frequency % 

Very Satisfied 22 11% 

Satisfied 74 37% 

Neutral 48 24% 

Dissatisfied 38 19% 

Very Dissatisfied 18 9% 

Only 48% were satisfied or very satisfied; infrastructure and service 

improvement are clearly needed. 

6. Perception of Commercialization 

View Frequency % 

Positively Enhances Experience 90 45% 

No Major Impact 52 26% 

Negatively Affects Heritage Value 58 29% 

While 45% see commercialization positively, nearly a third feel it erodes 

cultural authenticity—indicating a polarized perception. 

Conclusions: 

● Tourism is strongly religious in nature in Prayagraj, but 

heritage and sustainability awareness is rising. 

● Facilities and management need significant improvement, 

particularly cleanliness, crowd control, and interpretation 

services. 

● Commercialization is viewed both as an enabler and a threat, 

requiring balanced regulation. 

● Majority of respondents support greater community involvement 

and sustainability measures. 

Findings 

The present study reveals that the heritage tourism sector in 

Prayagraj is primarily driven by religious and spiritual motivations, 

particularly due to the city's deep cultural and religious significance as a 

site for events like the Kumbh Mela. Among the 200 respondents 

surveyed, a majority (65%) identified pilgrimage as their main purpose of 

visit, underscoring the spiritual appeal of the region. 

A significant portion of respondents (77.5%) demonstrated 

awareness of the historical and cultural relevance of the heritage sites they 

visited. However, despite this cultural awareness, satisfaction with basic 

facilities was found to be moderate. Only 48% of respondents reported 
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satisfaction with the available amenities, indicating that infrastructural 

shortcomings—such as sanitation, signage, crowd management, and 

cleanliness—continue to affect the overall visitor experience. 

When examining the impact of commercialization, opinions among 

tourists were divided. While 45% of respondents felt that 

commercialization added value to their experience by improving access 

and amenities, nearly 29% expressed concern that commercial activities 

were compromising the sanctity and authenticity of these heritage sites. 

This contrast reflects a growing tension between promoting tourism and 

preserving cultural integrity. 

The study also sheds light on perceptions related to sustainable 

tourism practices. Nearly half of the respondents (48.5%) believed that 

current efforts towards environmental sustainability and heritage 

conservation were inadequate. Moreover, a notable portion of visitors 

(21.5%) were unaware of any sustainability measures in place—

suggesting a gap in both implementation and communication strategies by 

managing authorities. 

When asked about improvements, a vast majority (75%) of visitors 

emphasized the need for better cleanliness and sanitation. Additionally, 

over half (55%) suggested enhancing visitor information through trained 

guides or interpretation systems. Almost half (47.5%) advocated for 

stricter control over commercial activities near sacred or heritage zones, 

and 35% recommended more involvement of local communities in 

managing and preserving these sites. 

Conclusion 

The study concludes that Prayagraj, with its rich cultural, 

historical, and religious heritage, holds significant potential as a centre for 

sustainable heritage tourism. The findings indicate that while religious 

tourism continues to dominate visitor motivations, there is an increasing 

appreciation among tourists for the historical and cultural dimensions of 

the city‘s heritage sites. 

However, the research also highlights several challenges, 

particularly related to infrastructure, visitor amenities, environmental 

management, and uncontrolled commercialization. Although 

commercialization has contributed to the development of tourism facilities 

and improved accessibility, it has also raised concerns regarding the 

degradation of heritage value and the sanctity of sacred spaces. A notable 

portion of visitors perceive that excessive commercial activities are 

negatively impacting the authenticity and spiritual atmosphere of these 
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culturally important sites. 

Sustainable management practices appear to be insufficient or 

poorly communicated, as nearly half the respondents found existing efforts 

inadequate, and a significant number were unaware of any such initiatives. 

These findings point to a pressing need for better policy implementation, 

improved waste and crowd management, and enhanced heritage 

preservation strategies. 

Importantly, the study emphasizes the role of local communities in 

maintaining and protecting heritage sites. Involving residents in tourism 

planning and site management not only fosters a sense of ownership but 

also ensures that economic benefits from tourism are more equitably 

distributed. 

To achieve a balance between development and preservation, 

heritage tourism in Prayagraj must be guided by comprehensive, inclusive, 

and culturally sensitive planning frameworks. Integrating sustainable 

practices with heritage conservation and regulating commercial activities 

are essential for ensuring that tourism contributes positively to the city's 

cultural legacy without compromising its authenticity for future 

generations. 

Suggestions: 

Based on the findings of the study, several key suggestions are 

proposed to enhance the sustainable management and responsible 

commercialization of heritage sites in Prayagraj: 

1. Strengthen Basic Infrastructure and Amenities The first priority 

should be the improvement of basic services such as sanitation, 

drinking water facilities, seating arrangements, signage, and waste 

disposal. These improvements are essential to enhance the overall 

visitor experience and ensure hygienic conditions, especially 

during peak tourist seasons and religious events like the Kumbh 

Mela. 

2. Regulate Commercial Activities Around Heritage Zones 

Commercialization should be carefully regulated to maintain the 

authenticity and sanctity of heritage and religious sites. 

Unauthorized vendors, excessive advertisements, and intrusive 

commercial establishments near sacred areas should be limited 

through clear zoning laws and regular monitoring by municipal 

authorities. 

3. Promote Heritage Awareness and Interpretation Informational 
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services, guided tours, and interpretation centers should be 

developed to educate tourists about the historical and cultural 

significance of sites. This can foster a deeper sense of appreciation 

and responsible behavior among visitors while enriching their 

tourism experience. 

4. Incorporate Community Participation Local residents should be 

actively involved in tourism planning, site maintenance, and 

decision-making processes. Their knowledge and cultural 

attachment to these places can be valuable in preserving 

authenticity. Moreover, community participation ensures that 

tourism benefits are shared locally, thereby encouraging 

sustainable livelihoods. 

5. Implement and Publicize Sustainability Measures Visible 

efforts towards environmental protection—such as clean energy 

use, waste segregation, eco-friendly infrastructure, and crowd 

control—should be adopted and clearly communicated to visitors. 

Awareness campaigns can help tourists act more responsibly and 

support sustainable tourism practices. 

6. Digital Integration and Smart Tourism Tools Introducing digital 

technologies like mobile apps, QR code-based information 

systems, and virtual tours can modernize heritage tourism without 

disrupting its cultural essence. This approach caters to the needs of 

younger tourists and enhances accessibility. 

7. Policy and Institutional Coordination A collaborative 

framework involving tourism departments, municipal bodies, 

conservation experts, and cultural institutions is necessary to align 

commercial development with heritage preservation goals. Regular 

training, monitoring, and stakeholder coordination will lead to 

better governance of heritage tourism in the region. 

By implementing these suggestions, Prayagraj can ensure that its 

rich cultural heritage is preserved while developing tourism as a 

sustainable economic opportunity. A balanced approach that respects 

cultural values and promotes responsible tourism practices will contribute 

significantly to the long-term vitality of its heritage landscape. 

References: 

● Yadav, D., Mahato, S., Choudhary, A., & Joshi, P. K. (2024). Cultural 

heritage and urban morphology: Land use transformation in ‗Kumbh Mela‘ of 

Prayagraj, India. Frontiers of Urban and Rural Planning, 2, 8. 

https://doi.org/10.1007/s44243-024-00029-y 

https://doi.org/10.1007/s44243%E2%80%91024%E2%80%9100029%E2%80%91y


Aman Singh and Rajesh Kesari  117 
 

● Mishra, R. (2025). Behavioral intentions towards spiritual tourism: Promoting 

cultural heritage and sustainability through Sustainable Development Goal 

(SDG 11.4) in Maha Kumbh, Prayagraj, India. SDGs Review, 5(e05792), 1–25. 

https://doi.org/10.47172/2965-730X.SDGsReview.v5.n03.pe05792 

● Pandey, V. S. (2025). A study of tourist satisfaction at religious sites in Uttar 

Pradesh, India. Research Review International Journal of Multidisciplinary, 

10(5), 92–110. https://doi.org/10.31305/rrijm.2025.v10.n5.010 

● Kumar, S. K. (2024). Bridging heritage: A comparative analysis of tourism 

development at Buddhist pilgrimage sites in Uttar Pradesh and Bihar. EPRA 

International Journal of Multidisciplinary Research, 10(3). 

https://doi.org/10.36713/epra16021 

● Kumari, A., & Thakur, P. (2024). Evolving trends in sustainable religious 

tourism: A bibliometric analysis. International Journal of Religious Tourism 

and Pilgrimage, 12(3), Article 6. https://doi.org/10.21427/zedx-xj85 

 

Disclaimer/Publisher’s Note: 

The statements, opinions and data contained in all publications are solely those of the 

individual author(s) and contributor(s) and not of JNGBU and/or the editor(s). JNGBU 

and/or the editor(s) disclaim responsibility for any injury to people or property resulting 

from any ideas, methods, instructions or products referred to in the content. 

 

 

 

https://doi.org/10.47172/2965%E2%80%91730X.SDGsReview.v5.n03.pe05792
https://doi.org/10.31305/rrijm.2025.v10.n5.010
https://doi.org/10.36713/epra16021
https://doi.org/10.21427/zedx%E2%80%91xj85

